
Yosemite West Property &
Homeowners, Inc.

YWPHI Board of Directors’ Meeting
July 8, 2009, 7 p.m., Conference Call

The meeting was called to order by President Tom Lambert at 7:11 p.m. The agenda was distributed
in advance. 

Directors Present: Jeff Hornacek, Kim O’Neil, Rea Jackman, Tom Lambert
Directors Absent: Jim Andrews, Todd "Kipper" Caranto,  Kelly Rich
Committee Chairs Present: John Mock
Committee Chairs Absent: none
Guests: none 

I. Minutes 
Tom Lambert motioned to accept and approve the April 5, 2008 and March 31, 2009 minutes.  Jeff
Hornacek seconded the motion.  The Board voted to approve the minutes.  Kim O’Neil will post
them on the web site.

Jeff Hornacek agreed to prepare a draft of the minutes for the August 31, 2008 annual
meeting, and send them to Kim O’Neil to format for inclusion in the next newsletter being sent to the
YWPHI membership in early August, approximately one month in advance of this year’s annual
meeting on September 6, 2009.

II. Treasurer’s Report 
Kim O'Neil submitted the 2nd quarter 2009 (4/1/2009 to 6/30/2009) Treasurer’s Report. 

The Balance Sheet shows total assets of $9,875.57, which included: 
$1500.86 checking account
$8374.71 savings account 

The Profit & Loss statement shows a net income of $63.61:
$430.00 total income from membership dues 
$367.50 total net expenses (see below)
$62.50 net ordinary income
$1.11 other income from interest

The itemized expenses included:
$9.00 Bank Charges
$47.91 Grant Expense (to be reimbursed to YWPHI in 3rd Quarter 2009)
$273.62 Meals & Entertainment (Memorial Day Weekend picnic; over budget $73.62)
$26.10 Postage & Delivery
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$10.87 Telephone (3/31/2009 YWPHI Board conference call)

The State of California’s Department of Justice, Registry of Charitable Trusts office, sent a letter to
YWPHI dated June 26, 2009 letter stating that YWPHI is required to file Form RRF-1.  This
requirement came into effect in 2004.  On June 29, 2009, YWPHI Treasurer sent their office the
completed Form RRF-1 for the six fiscal years (which run  March 1 to February 28) since 2004.
YWPHI records do not indicate ever having been asked to file this form before receipt of this letter.

2008-09 Membership Report: 121
Membership was 96 in 2007/08, 98 in 2006/07, and 113 in 2005/06.
13 additional memberships since 3/31/2009:
7 new members: 
Long, Dick and Marcie
Milani-Mowen, Michele
Mutlow, Moose
Peinado, Frederico & Kelly
Rogers, Larry & Katrin
Schmidt, Dennis & Darida
Vanderburgh, Mary Ann

6 returning members:
Jonasky, Mitch & Beckie
Lindsly, Rand
Moses, Carol
Osgood, Alan & Kathleen
Oxhorn, Douglas & Aldrich, Gail
YW Properties, Jonathan Graves

III. Committee Reports

A. Fire Safety 
John Mock reported that the Yosemite West Defensible Space Project has met all environmental and
cultural compliance with state and federal laws.  The USDA Forest Service has transferred all funds
to the California Fire Safe Council, which means work on the ground can start.  John Mock is
meeting with the contractor on July 11, 2009 to finalize the contractor’s agreement and set a start
date for the project, which will be announced to the community next week.

IV. Old Business

1. Memorial Day Weekend Cleanup & Picnic
Tom Lambert reported that this year’s cleanup went smoothly.  There was less material taken to the
burn pile, and even with fewer trucks and volunteers, the work was done earlier in the day.  Tom
thought more people transported pine needles the week before Memorial Day Weekend.

The YWPHI-sponsored picnic cost approximately $5.50 per person for the 50 attendees.  This
picnic attendance was the largest ever and we overspent our food budget by $73.  The Board agreed
to vote on a revised budget for next year’s picnic at the Spring 2010 meeting to better match
expected attendance.

2. Environmental Education Campus (EEC)
Tom Lambert gave a summary of the June 24 public meeting held at the proposed site for the park’s
EEC.  The Board agreed that YWPHI’s role about this and other similar projects is to disseminate
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information rather than taking any position about project(s).  YWPHI posted a link to the NPS
website’s EEC page on its website, sent an email reminder to its membership about the June 24 public
meeting, and reminded people that the public review and comment period is open until July 15, 2009.

3. Mailboxes
Jeff Hornacek presented a new option to add free-standing, front-loading mailboxes for an estimated
cost of $1750.  The “Cluster Box Units” come in four types varying from eight to sixteen boxes.  The
Board agreed to add this topic to the agenda for the annual meeting.

Jeff also mentioned that our postal carrier has commented on the need for increased security
at the mailbox shed (ie, adding a locked gate/door to the shed that would limit public access).  Kim
O’Neil mentioned that Ken Wall has already prepared two design options to better protect the
mailboxes.  The Board agreed to pursue a solution to the security issue that will also allow for bulletin
board access.

V. New Business

1. Annual Meeting
Rea Jackman will ask Betty Clark for permission to use her yard for the meeting on September 6,
2009.  The Board discussed proposed agenda items; Kim O’Neil will draft the agenda and distribute
it for Board comment before Tom Lambert includes it in the newsletter for distribution.  The
Hospitality Committee (Rea Jackman) will purchase plates, napkins, utensils, beverages, etc. for the
meeting, estimating approximately 30 to 35 participants.

2. Newsletter
Tom Lambert will prepare the next issue of the newsletter for publication in early August.  The
content will include: 

• announcing this year’s annual meeting
• agenda for this year’s annual meeting
• minutes from last year’s annual meeting for approval at this year’s meeting
• gathering suggestions and creating a survey of member’s goals for YWPHI in the coming year
• announcing annual membership dues increase to $35
• announcing membership dues notices will be sent electronically for the first time

Tom Lambert made a motion, which Jeff Hornacek seconded and the Board approved, to gather ideas
about organizational goals via a suggestion box at the annual meeting, the newsletter, and also
directed email to the membership.

VI. Next Meeting
The next Board meeting is September 6, 2009 following the YWPHI annual meeting.
 
The meeting was adjourned at 8:19 p.m.
Respectfully submitted, Kim O’Neil for Kelly Rich, YWPHI Secretary
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